ADVISORY COUNCIL ON HEALTH SYSTEMS DEVELOPMENT

AGENDA
September 28, 2007
9:00 —3:00

DIRIGO HEALTH AGENCY - 211 Water Street, Augusta, ME

TIME

TASK

LEAD

9:00 —9:15

Introductions

Brian Rines

9:15-10:00

Setting the Agenda
» Law
» Reports
» State Health Plan
» History - ACHSD

Trish Riley

10:00 - 10:30

McKinsey Study
» What are the cost drivers in the American health care system?
» How can we use data to guide our discussion?

Trish Riley

10:30 — 10:45

Break

10:45 -12:00

Data Book Overview/Discussion — Part |
» What data is available to specific cost drivers in Maine?
» What does the data tell us?
» What questions does it raise?

Peter Kraut

12:00 - 12:30

Lunch: Questions to consider

What are the Key areas/issues to address for Maine: short term/long
term?

What are alternatives/approaches?

What do you need to make recommendations for March 1, 2008?

ACHSD

12:30 — 1:00

Data Book Overview/Discussion — Part 11
> What additional data is needed?
» Potential Research Questions?

Peter Kraut/Trish Riley

1:00 - 1:30

Maine Quality Forum — How to address variations in health care?

Josh Cutler, MD

1:30 —2:00

Review of Maine studies

Marianne Ringel

2:00 —2:45

Work plan
» Short and Long Term
» Priority Setting
» Focus areas and Resources

Trish Riley

2:45 —3:00

Updates/Wrap up/Next Steps/Request for Public Comment

Brian Rines







